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What Is Your Role as the Allocated Social Worker?
Successful Family Preservation work depends on clear, timely communication between the family, the allocated MCFD social worker and the Westcoast Family Centres (WFC) Family Preservation Worker.
Before service begins
The allocated social worker is responsible for:
· Completing a referral that clearly describes the current child-protection concerns, family strengths and relevant safety information.
· Identifying specific, achievable and time-limited goals directly connected to the reasons for MCFD involvement.
· Explaining Family Preservation services to the family, including why the referral is being made and what MCFD expects the family to work towards.
· Ensuring the family understands that active and consistent participation is expected.
· Informing WFC about any safety considerations that may affect service delivery.
Attend the intake meeting
The allocated social worker is expected to attend the intake meeting with the family and Family Preservation Worker.
During the meeting, the social worker will:
· Clearly explain the child-protection concerns.
· Outline MCFD’s expectations of the family.
· Help establish realistic and achievable service goals.
· Clarify the roles of MCFD and WFC.
· Answer questions about the referral and possible consequences if the concerns are not addressed.
· Support a consistent and transparent message to the family.
WFC will explain how the service operates, the supports available, confidentiality and its limitations, and the expectations for participation.
Remain involved throughout service
The social worker continues to hold responsibility for child-protection assessment and decision-making. Throughout the service, the social worker should:
· Maintain regular communication with the Family Preservation Worker.
· Respond to requests for clarification, consultation or approval.
· Inform the worker promptly about:
· New incidents or child-safety concerns.
· Changes in the family’s circumstances.
· Changes in placement, access or reunification plans.
· Changes in social worker, where possible FPW should be part of transfer meeting
· New information that may affect the work.
· Changes to MCFD’s expectations or required outcomes.
· Advise the worker if goals are no longer relevant or if new goals need to be developed.
· Review reports and use the information to support ongoing case planning.
Respond early to disengagement
If the family begins missing appointments, stops responding or disengages from the work, the social worker should connect with the family as soon as possible.
The social worker and Family Preservation Worker will work together to:
· Explore what is preventing participation.
· Clarify expectations with the family.
· Identify and address barriers where possible.
· Consider whether the goals or approach need to change.
· Decide whether continued service is appropriate.
Family Preservation services require active participation. Extended periods without contact may result in the service being closed.
Attend review meetings
The allocated social worker is expected to participate in review meetings to:
· Review the family’s progress and remaining concerns.
· Hear the family’s perspective.
· Determine whether goals have been achieved or need to be revised.
· Establish new goals when circumstances or MCFD expectations change.
· Decide whether the service should be extended or discharged.
Extensions must have clear, specific, time-limited and child-protection-related goals. Repeating goals without examining the barriers to progress is unlikely to produce a different outcome.
Plan for discharge or extension
Before the service end date, the social worker will consult with the family and Family Preservation Worker to determine whether:
· The goals have been achieved and the service can close.
· The family requires connections to ongoing community supports.
· An extension is necessary and has achievable outstanding goals.
· A different service or intervention would better meet the family’s needs.
The social worker is responsible for completing the required MCFD extension documentation and obtaining Team Leader approval.
Family Preservation is a shared process: WFC provides the intervention, coaching and practical support, while MCFD maintains responsibility for child-protection decisions, expectations and case direction. Clear and timely communication helps families receive a coordinated, transparent and effective service.
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